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Digitalization of KPI structure
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Project

:To build “Digitalization of KPI structure”

— Understand the background of the project

— Search the business requirement and the use case in the market

— Analyze current condition and design future condition

— Build “Digitalization of KPI structure” by using software such a MS 365(PowerBI, Power Apps,
Power Automate), C+, JAVA, etc.

Daily work
: to sort, set in order on team document
— VTPS Guideline document, Job manual document, Poster design and update
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2. problem solving
A - to solve a specific issues at NPl machining through deep diving
X = 3. digitalization of documents required in work stream
- — as various projects are going through plenty of machined parts status is to be digitalized.
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